
THEMES FROM COUNCILLOR SURVEY FOR ANNUAL SCRUTINY OF THE PARTNERSHIP 

POSITIVE IMPROVE FOCUS FOR YEAR AHEAD 

Cooperation  Partnership scrutiny Partnership scrutiny 

joint approach Greater collaboration Continued cost savings and efficiency 

Shared knowledge / expertise Communication Regular updates 

best practice More alignment Shared knowledge / best practice 

Cost savings,  Service delivery Further alignment 

economies of scale Shared officer knowledge of all 3 areas Accelerate service reviews 

Alignment – policies / procedures capacity Staff welfare / wellbeing 

Stronger voice  Levels of management Drainage boards 

being noticed Email addresses Streamline processes and procedures 

funding responsiveness Ensure the Partnership has the structure and 

capacity to deliver 

Positive impact on outcomes for residents Cross party working (councillor networking) integration 

 Constitution alignment  

 Joint training  

 Service structures  
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